
Objective Added Date Action Frequency Assigned To Target Date Completed

D04 10/10/17
A full-time assistant principal  will be employed at the 
restart and transformation schools in low performing 
status.

once a year Steve Lassiter 08/01/2017 08/15/2017

C05 10/10/17
Learning Focused (Systematic Framework) support 
meetings for district and school level coaches will 
occur throughout the school year.

monthly Joanne Sanders 10/30/2017

A04 10/10/17
Updated pacing, curriculum guides, and resources will 
be posted on the district curriculum and instruction 
webpage.

monthly Joanne Sanders 10/30/2017

D02 10/10/17

Data will be shared and discussed at monthly 
Leadership Team meetings.  Testing and Accountability 
updates will be shared including progress toward 
growth and proficiency goals.

monthly Jennifer Hawkins 10/30/2017

A04 10/10/17
District grade level and content meetings will occur 
monthly to allow teachers to collaborate and share 
best practices.

monthly Joanne Sanders 10/30/2017
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A04 10/10/17

Establish district benchmarks to be administered each 
quarter. The results from the benchmarks will be used 
to monitor progress toward meeting proficiency and 
growth.

three times a 
year Joanne Sanders 10/30/2017

D05 10/10/17
School and district support team will use a walk-
through tool to collect data on instructional practices.  
Support will be given based on the data collected.

Joanne Sanders 10/30/2017

D04 10/10/17 Budget flexibility will be established for the schools in 
the restart model. monthly Andrew Cox 11/01/2017

D05 10/10/17

Monthly support meetings for individual low 
performing schools (School grade of D or F; School 
growth of met/not met) will be established. This 
support meeting will include the principal, school level 
instructional coach, district leadership team and 
district instructional coach team.

monthly Larry Cartner 11/01/2017

D05 10/10/17

Create a protocol for principals to share school 
progress of Learning Focused implementation and 
progress monitoring during monthly Leadership Team 
meetings.

Joanne Sanders 11/15/2017

B03 10/3/17
District/School improvement team meeting agendas 
and minutes will be posted on the district website 
monthly.

monthly Tracy Davenport 11/30/2017

A01 10/10/17
The superintendent will conduct individual principal 
meetings in order to set goals and progress monitor 
levels of accountability.

monthly Larry Cartner 11/30/2017

B03 10/3/17 District/school level MTSS meeting agendas and 
minutes will be posted on the district website monthly. monthly Tracy Davenport 11/30/2017



C05 10/10/17
School level professional development will align to 
indicators and tasks within their school improvement 
plan.  

monthly Tracy Davenport 11/30/2017

C04 10/3/17 Conditional contracts made available for high need 
positions. Steve Lassiter 12/15/2017

C03 10/3/17 Develop an application screening rubric. Steve Lassiter 12/15/2017

C04 10/3/17 Provide signing bonuses for high need positions when 
funds are available. Steve Lassiter 12/15/2017

C04 10/10/17 Schools will set a teacher retention goal that is aligned 
with state turnover average. Steve Lassiter 12/15/2017

C03 10/10/17
Create a checklist that establishes a date-specific 
timeline to streamline the hiring process.  This process 
will be transparent and shared with all stakeholders.

Steve Lassiter 12/19/2017

D02 10/10/17
At the start of the school year, individual data 
meetings will be conducted to discuss EOG, EOC, 
EVAAS and goal setting.

Jennifer Hawkins 08/01/2018

B01 10/3/17 Establish a protocol to share school-based progress 
monitoring data at monthly leadership meetings. monthly Jennifer Hawkins 12/19/2018


