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Board of Education Agenda
Retreat

April 21, 2021 - 8:00 a.m.
(via livestream at www.ecpps.k12.nc.us )

Breakfast available beginning at 7:45 a.m.

8:00 a.m. Welcome Sharon Warden, Chair

8:05 a.m. - 9:50 a.m. Team Building Dr. Eddie Ingram

9:50 a.m. - 10:00 a.m. Break

10:00 a.m. - 11:10 a.m. Strategic Plan Review Rhonda James-Davis

11:10 a.m. - 11:30 a.m. YouthBuild Dr. Hezekiah Brown

Lunch
Student Roundtable

12:30 p.m. - 1:15 p.m. Human Resources and Auxiliary Services Innovations Rhonda James-Davis

1:15 p.m. - 1:30 p.m. Break

1:30 p.m. - 2:45 p.m. Curriculum and Innovations… Plans for 2021-2022 Dr. Amy Spencer

2:45 p.m. - 3:00 p.m. Break

3:00-4:30 Budget Rachael Haines
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