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Instructional Coaches  
The end of July brought many surprises for  Instructional Specialists.  We all “got 

the call” on July 28, 2015.  Immersed in fear for what was to come, we each heard 

of our new role with ECPPS and began to process the implications of these chang-

es.  While we are still in transition, we are beginning to settle in to our new roles as 

District Instructional Coaches.  Some of us have finished our  move to the West 

Wing in the Pines while others are squeezing in trips between meetings and work 

sessions.  Since our first day of work on August 3, 2015, we have laughed every day 

and slept motionless each night.  Each day brings strength to our team and reas-

surance that we can accomplish great things...together. 

 

 

Beginning Teacher Orientation 
ECPPS hosted the New Teacher Orientation that marked the beginning of the 

teacher induction process for newly hired instructional staff.  The event was held 

at  Elizabeth City Middle School where new employees were welcomed by several 

district leaders  including Superintendent of Schools, Dr. Larry Cartner, and mem-

bers of the Board of Education.  New  employees began each day with breakfast, 

provided by local business partners, and spent the remainder of their time in vari-

ous learning sessions.  Some learning sessions provided teachers with an array of 

tools to motivate and engage all learners, whereas others were informational.  For 

example,  Central Service personnel shared information about district policies, 

employee benefits, payroll, school safety, and other pertinent information neces-

sary for a successful start as an ECPPS em-

ployee.  Elementary and secondary Begin-

ning Teacher Coordinators,  Instructional 

Coaches, DPI Representatives, and local 

teacher leaders facilitated break-out ses-

sions on topics ranging from brain-based 

research to relationship building.  On Thurs-

day, teachers left with the orientation theme 

“BE AWESOME every day in every way” 

committed to memory and armed with 

engaging ideas. 
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WELCOME TO ECPPS 

 Peri Pinto-Lindsey Cahoon-Nicole 

Jenkins-SeLisa Godfrey-Gabrielle 

Hilscher-Allison Fink-Hiebert-Bethany 

Phares-John Grice-Jordan Edge-

Morgan Piero-Tamatha Meads-Nina 

Boyce-Mildred Weaver-Jennifer Loef-

fler-Cathy Whitaker-Samuel Young-

Christine Vicars-Jessica Giorgione-

Tiffany Adams-Tonica White-Elizabeth 

Leary-Nicole Lavinder-Deborah Poulos-

Amanda Lowman-Deanna Aston-Megan 

Godfrey-Chelsea Swyers-Lindsey Wolff-

Tina Lunt-Sarah Brewer-Jennifer Bar-

clift-Blanca Garber-Dequetta Cannon-

Samantha Hooper-Pam Winslow-Asa  

Williams-Andrea Banks-Kallie Byrum-

Rachel Keith-Michelle Gray-Brandi Noe

-Holly Barrington-Melanie Burley 

ECPPS Beginning Teachers participate in an 

engaging teambuilding activity! 



During the month of August, the ECPPS Program Services Team (District Instructional Coaches 

and  District Elementary Coordinator) have been planning collaboratively to create upcoming 

professional development opportunities during the months of September and October.  As 

the program service team collaborated, feedback from principals, beginning teacher orienta-

tion, and best practices for teachers were used to develop potential professional develop-

ment sessions.   Additionally, the program services team discussed the following: session 

times, potential teacher leader presenters, site locations for Elementary and Secondary PD, 

rosters, feedback form using Google Docs, and meeting the needs of  support staff such as 

counselors. Significant progress has been made in regard to initial contacts being made and 

the majority of them being confirmed. As the ECPPS Program Services Team strives to be-

come amazing,  planning and collaboration of  the upcoming professional development is 

ongoing. 

Each Instructional Coach is in the pro-

cess of building a Livebinder to organ-

ize curriculum and instruction re-

sources. The binders are a work in 

progress and are continually being 

updated with new information and 

resources.  To promote consistency 

and ease of use, elementary and sec-

ondary binders share the same struc-

ture.  Kimberly Whitehurst and Jen-

nifer Hawkins are building K-12 math 

binders, and Kelly Cowell and Christie 

Pauley are developing K-12 ELA bind-

ers.  Additionally, Bert Lane joins the 

secondary coaches in designing a sec-

ondary science Livebinder, and Joyce 

Harris joins the elementary coaches in 

creating a social studies Livebinder.  

Resources include standards, assess-

ment specifications, released tests, 

professional development resources, 

and drafts of pacing guides. 

Livebinders will serve coaches well 

during district elementary and sec-

ondary instructional team meetings.  

Creating district benchmark assess-

ments that align with district pacing 

AI3MS  

Albemarle Instruction, Inquiry and Integra-
tion Mathematics and Science  

Partnership  
[Lead by George Cox and Linda James] 

 

In July, 17 4th, 5th and 8th 
grade math and science teachers 
from ECPPS along with certified 
staff from seven other counties, 
spent two weeks at ECSU at the 
Summer Institute. George Cox, 
Linda James, along with profes-
sors from ECSU helped teachers 

better understand the science 
and math curriculum. These 

Year 1 teachers will receive an 
additional 8 or more hours of 

mentoring and/or team teaching 
from George and Linda through-
out this school year. The teach-
ers will also participate in a 30 

hour online course this fall and a 
leadership course in the spring. 

At the end of the 2015-2016 
school year, these 17 ECPPS 
teachers will have received a 

total of 130 hours of training in 
the area of science or math.  

 
George and Linda hope to be 
able to offer this same oppor-
tunity in the summer of 2016 
(Year 2) to 3rd and 7th grade 

teachers and again in summer 
2017 (Year 3) to 2nd and 6th 

grade teachers. 
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The function of educa-
tion is to teach one to 

think intensively and to 
think critically. Intelli-
gence plus character - 
that is the goal of true 

education. 
 
-Martin Luther King, Jr.
  

  

Distr ict  Professional  Development  

Livebinders 



Building Relationships 

Secondary Instructional Coaches have begun working on a schedule to bring 

math, science, and ELA teams together across the district.  ECPPS has many 

talented and knowledgeable teachers that deserve an opportunity to share their 

wisdom with colleagues.  Although logistics of this initiative are a work-in-

progress,  the focus is clear.  Teams will dig deep into content area standards, 

whether Common Core or NC Essential Standards, and develop curriculum 

guides for specific courses.  While there are many components of the curricu-

lum guide that will be left to teachers’ creativity and professional judgment, 

common standards within a four week period are a must.  To supplement time 

spent in face-to-face meetings, teachers will have opportunities to complete 

professional development online.  Livebinder resources coupled with the teams’ 

collective wisdom will surely produce quality work that will benefit all of our 

students in ECPPS.   

On September 2, 2015, Tracy Dav-

enport, Kimberly Whitehurst, and 

Christie Pauley visited teachers at 

Pasquotank Elementary School.  

Coaches had the opportunity to 

introduce themselves, explain their 

roles, and engage in conversation 

about content and instructional 

practices. Chacoria Roberson and 

Sarah Brewer, fourth grade teach-

ers pictured below,  shared how 

their students’ positive behavior 

has contributed to a productive 

learning environment.  All teachers 

are teaching and reinforcing rou-

tines and procedures.  Teachers 

report that students seem to be re-

sponding well to whole group, 

small group, and individual in-

struction. Coaches will return soon 

to visit classrooms and to help 

shoulder the load of educating our 

ECPPS students.   

School Improvement Plan Reviews 

District Instructional PLCs 

On Friday (9/4/15) the Program Services Team read through school improve-

ment plans to familiarize themselves with goals and strategies for the 2015-

2016 school year.  Although schools are in year two of a two year plan, the data 

analysis section must be updated with the current year’s data.  Changes may 

also be made to any of the three SMART goals originally established in the plan.  

SMART goals are specific, measurable, attainable, relevant, and timely.  Time 

spent reviewing plans proved to be beneficial.  Rich discussion took place 

around the support that is now available in the district.  Instructional positions 

previously allotted to the district were repositioned so that more support could 

be given to more schools.  A team of instructional coaches is now in place for 

both elementary and secondary schools.  Coaches will work alongside teachers 

to set goals, learn, reflect, and celebrate growth. 
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EdSphere  

Training 
 

Leigh Austin and Kelly Cowell attended 

the Northeast EdSphere Training in Wil-

liamston, NC on Wednesday, September 

2, 2015.  The training was sponsored by 

DPI and was led by Abby Whitford, K-3 

Literacy Region 1 Representative and 

Nathan Hall, EdSphere Representative. 

 

Edsphere is a web-based personalized 

learning platform that can help improve 

students’ reading and writing skills.  This 

resource is being provided by the state for 

the 4th grade teachers to use with their 

transition students.  This online resource 

offers readers access to thousands of arti-

cles on many subjects.  All articles are 

based on lexiles.  EdSphere is a student-

centered literacy platform (doesn’t re-

quire teacher direction).  When a student 

is reading a cloze passage, the program 

will show students’ wrong answers and 

scores passages immediately (81%=met 

expectations).  The students’ exact lexile 

levels will be determined based on their 

performance on the assessment.  Articles 

are then suggested to the students based 

on their lexile.  Editing paragraphs for 

mistakes is another option in this pro-

gram.  This can be done individually or as 

a whole group activity.  These passage 

lexile levels will be lower than the passag-

es suggested for students to read for un-

derstanding because it allows students to 

focus on finding grammatical errors.  To 

find out more, visit EdSphere at 

www.about.edsphere.com 



   On July 27-29, 2015, AVID Elective teachers from middle and high schools 

attended the AVID Summer Institute in  Pennsylvania.  Maenecia Cole and 

Novilla Turner participated in the Middle School Implementation Strand , and 

Rachel Davis participated in the High School Implementation Strand. Terrie 

Oatman, also representing high schools, attended the Preparing for College 

Strand.  Teachers are in the process of designing  professional development 

that showcases their new learning; sessions will be shared on September 28, 

2015 during district-wide professional development sessions.  Additionally, 

Christie Pauley attended District Director Training on July 7-9 , 2015  in Flori-

da.  She will share her experience with Site Coordinators throughout the year 

on the  following dates: September 17, November 19, 2015, January 29, and 

March 24, 2016.  Also, certification evidence will be reviewed and submitted for  

AVID sites on May 11th (ECMS), May 12th (RRMS), May 18th (PCHS), and May 

19th (NHS).   

   ECPPS 2015-2016 AVID Site Coordinators: Dollie Liverman (RRMS), Lato-

nya Frost (ECMS), Michelle Ford (NHS), and Leah Hahn (PCHS). 

   2015-2016 District AVID Goals:  

 Essential 1 [Focus on Students in the Middle/Recruitment] 

 Essential 6 [Strong Writing and Reading Curriculum] 

 Essential 9 [Data Collection] 

  

  

Many Thanks 

We would like to thank Central Services 

Staff for assisting us in our move to the 

West Wing and Dr. Cartner for sharing 

his words of encouragement and inval-

uable e-reading material! 

Sandi Powers managed our move by 

finding furniture and “working” the 

work orders.  Your “pay-donuts-

forward” attitude is one we all should 

catch! We appreciate your commit-

ment , look forward to your visits, and 

love your smile! 

We left the West Wing for a week to 

facilitate New Teacher Orientation at 

ECMS and when we returned, we had 

phones and computers! A big thank you 

to the technology department! 

Maintenance ...Bless your hearts! What 

can we say? You moved furniture ...and 

moved furniture, and moved more 

furniture, took cabinets down and then 

put cabinets up,  sprayed for ants, 

removed an AC window unit (Mrs. 

Pauley is so grateful) , and the list goes 

on and on… Thank you! 

Nancy and “Bar-bu-ruh” have been 

gracious in their time and energy in 

keeping up with 8 more people who are 

filling trash cans and constantly using 

the restroom! Thank you! 

Our neighbors, Pam, “TB,” Joy, and 

Tracy, have been  so helpful in helping 

us move, checking on us  during light-

ening storms and roof repairs, and 

sharing lots of laughs! Thanks for being 

such great neighbors! 

Joanne Sanders has set us up to fax, 

copy, and print all the work she dele-

gates to us “with love.”   We appreciate 

her leadership and attentiveness to our 

needs.  We just may re-invite her to our 

trailer! 

Warehouse crews have been a huge 

help in housing, sorting, and distrib-

uting  elementary math materials. 

Thank you for your patience and flexi-

bility! 

A big thank you to the transportation 

department for making cars available to  

Central Services staff! 

And to the roofers who have so diligent-

ly replaced our roof...we thank you for  

making it rain popcorn! 
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ECPPS AVID  Enrollment

I’m gonna have to 

invite this  

popcorn to stop 

falling on my 

head!” 



“We do not learn from experience, ...we learn from reflecting on     
  experience.”  
       —John Dewey 

  

 The ECPPS Instructional Team took a “dive into data” Thursday, 

September 3, 2015.  The team spent most of the day examining 

the past three years’ data.  Trends across cohorts were identified 

in performance data by grade levels in reading, math , science, 

Biology, English II, and Math I.  A guided tour of the available 

resources on the DPI Testing page were also on the agenda. The 

day concluded by using EVAAS student and school growth to 

identify patterns in performance data.  A follow-up session is  

being planned to look further into growth data and subgroup 

performance data to assess the achievement gaps among ECPPS 

students. 

Dr. Larry Cartner welcomed new em-

ployees at Elizabeth City Middle School 

on August 10, 2015.   Challenged to 

think about four questions and three 

things, new employees listened intently 

to Dr. Cartner’s welcome.  Teachers 

from both elementary and secondary 

schools were asked to keep the following 

questions at the forefront of their think-

ing: 

 Are we teaching the right things? 

 Are we teaching them the right 

way? 

 How do you know your students 

are learning? 

 What are you doing for those who 

are not learning? 

Teachers were reminded of the im-

portance of teaching the standards set 

forth in the North Carolina Standard 

Course of Study, otherwise known as   

the Common Core for ELA and math, 

and the Essential Standards for science, 

social studies, and technical subjects.  

These questions capture the essence of 

Standard 5 of the NC Professional 

Teaching Standards.  In this standard, 

teachers are expected to analyze student 

learning, link professional growth to 

professional goals, and function effec-

tively in a complex and diverse environ-

ment.  Instructional coaches have been 

put in place at the district level to help 

teachers do just that-reflect on their 

teaching, implement change, and reflect 

on results.   

In addition to Dr. Cartner’s four guiding 

questions, he also emphasized three 

very important things:   

 
Children...who come first,  

leadership...both instructional  
and transformational,   

and results.  

Data: a Valuable Coaching Tool 

4Q3T 

# 5 
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PROGRAM SERVICES: 

INSTRUCTIONAL 

COACHES: SECONDARY 
 
Jennifer Hawkins,  
Secondary Math Coach 
jhawkins@ecpps.k12.nc.us 
335-2981 ext. 149 
  

  
Bert Lane, 
Secondary Science  Coach &  
Secondary Beginning Teacher 
Coordinator 
blane@ecpps.k12.nc.us 
335-2981 ext. 154 
  
   
Christie Pauley, 
Secondary ELA Coach & 
AVID District Director 
cpauley@ecpps.k12.nc.us 
335-2981 ext. 153 

  

 

Jennifer Hawkins, a member of the first class of  North Carolina Teaching Fellows, earned her B. S. 

degree in math from East Carolina University.  Hawkins began her teaching career at Northeastern 

High School where she taught math for fourteen years before transitioning to Instructional Specialist at 

NHS where she served for five years.  She spent a year serving both NHS and River Road Middle school 

before moving to the Assistant Principal position at NHS.  Her professional accomplishments include 

National Board Certification (2001) and Renewal (2011), Teacher of the Year, Yearbook Dedication, 

NCCTM Outstanding Secondary Mathematics Teacher, and Northeastern NC School Leadership Pro-

gram recipient at Elizabeth City State University allowing her to complete her Master of School Admin-

istration in 2013.    

 

Bert Lane, an educator with 19+ years of hands-on experience in middle and high school, has spent the 

majority of his time with the Elizabeth City-Pasquotank County School System.  He earned a BFA in Art 

Education from East Carolina University, a Masters in General Education from Cambridge College, and 

a Masters in School Administration from Elizabeth City State University.  Lane’s educational experience 

has a heavy concentration on curriculum and instruction.  The last five years, Lane has served as an 

Instructional Specialist at the secondary level where his efforts focused on professional development, 

mentoring, and testing and accountability.   

 

Christie Pauley, a 24 year veteran, earned her B. S. in Secondary Education from Old Dominion Univer-

sity and her Masters Degree in Curriculum and Instruction: Reading from University of Phoenix.  She 

began her career at Central Middle School in Gates County and later joined the ECMS Yellow Jacket 

family where she taught Communication Skills.  In 2000, Mrs. Pauley joined other new staff as 

Pasquotank County High School opened its doors for the first time.  She served as the Instructional 

Specialist for PCHS until 2010 and then served both PCHS and ECMS from 2010 to 2015.  During the 

summer of 2015,  Mrs. Pauley transitioned into the new role of Secondary ELA Instructional Coach for 

the district.   

PROGRAM SERVICES:        

INSTRUCTIONAL COACHES: 

ELEMENTARY 

 
Leigh Austin 
Elementary School Coordinator 
laustin@ecpps.k12.nc.us 
335-2981 ext.  152 
  
Kelly Cowell, 
Elementary ELA Coach 
kcowell@ecpps.k12.nc.us 
335-2981 ext. 148 
  

Kimberly Whitehurst, 
Elementary Math Coach 
kwhitehurst@ecpps.k12.nc.us 
335-2981 ext. 116 
  

  

Leigh Austin, an educator for 28 years, graduated with an undergraduate and masters degree from East 

Carolina University.  Austin began her teaching career in Elizabeth City in 1987 as a third grade teacher 

at Central Elementary School.  The following year, she moved to the Outer Banks where she taught first 

and third grades at Kitty Hawk Elementary and First Flight Elementary Schools.  After a two-year stay 

in Raleigh, NC, Mrs. Austin returned to Elizabeth City where she taught second, fourth, fifth, and sixth 

grades at Central Elementary.  A year later, she earned her Academically and Intellectually Gifted certi-

fication.  From 2004-2006, she was the AIG facilitator at Sheep Harney Elementary and Northside 

Elementary, and from 2006-2013, she was an Instructional Specialist at J. C. Sawyer, Northside, and 

Weeksville Elementary Schools.  In 2013, Austin began serving ECPPS as the District ELA Elementary 

Coordinator. 

 

Kelly Cowell, ECPPS’ new Elementary ELA Instructional Coach,  has been an educator for 10 years.  She 

earned her  Bachelor of Arts degree in English with a concentration in Speech Pathology and then 

earned certification in Elementary Education in 2007.   Mrs. Cowell is currently enrolled in the Master 

of Administration Program at Elizabeth City State University and is expected to graduate in December 

2015.  Named the Teacher of the Year for P. W. Moore Elementary School for the 2012-2013 and 2015-

2016 school years, Mrs. Cowell is enthusiastic about teaching as well as learning.  

 

Kimberly Whitehurst, previously a K-5 teacher, brings 19 years of experience to her new role as Elemen-

tary Math Instructional Coach.  She has attained both a B. S. degree in Elementary Education K-6, and 

she is currently working on her MSA degree at ECSU.  Whitehurst’s experience includes the following:  

teacher in grades 1-5, Academically Intellectually Gifted Educator, Reading Coach, Math Coach, Instruc-

tional Specialist, Lead Teacher, New Teacher Liaison and currently the District Elementary Coach. 

  

 
Joyce Harris, 
Elementary Beginning Teach-
ers & Elementary Coach 
Jharris@ecpps.k12.nc.us 
337-6641 

163 Years of Collective Wisdom 

Joyce B. Harris, an educator for 39 years with 28 in ECPPS earned her BS degree in elementary education from 

Atlantic Christian College. She has taught most grade levels, achieved AIG certification, National Board Certifi-

cation in 2000 and renewed in 2009.  As part of a pilot she lead ECPPS in its first orientation for beginning 

teachers, which developed into her role as Initially Licensed Teacher Coordinator. She currently serves on the 

NCDPI advisory board of National Board Certification and numerous other professional committees in the 

region and state.  


