
Parent Community Advisory Council 
October 14, 2015 – 5:30p.m. 

 
MINUTES 

 
Tammy W. Sawyer, Community School Director, began the meeting by welcoming those in attendance and 
introducing Dr. Cartner. 
 
Dr. Cartner greeted those in attendance and led the Invocation. 
 
A meal was provided by Michael Thompson, ECPPS Food Services Director. 
 
Dr. Cartner shared with the committee thoughts regarding where we as a district are right now.  He shared 
that he believes that ECPPS has great potential, but there is work still to be done.  He praised those in 
attendance for their participation noting that they were involved because they believe in the public good and 
in the good of public schools.   
 
Dr. Cartner explained that he asked staff to complete 3 anonymous surveys.  He noted that the challenge has 
been in taking the survey information and making something of it.  Dr. Cartner stated that ECPPS is moving 
forward.  He shared that it is important that, as a district, we give thanks for what is, let go of what was, and 
prepare for what will be.  Dr. Cartner shared some ECPPS 2014-2015 ‘Fast Facts’ with the committee. 
 
Joanne Sanders, Chief Academic Officer, presented an overview of SPGs and testing data from 2014-2015.   
 
Mrs. Sanders continued by sharing the district’s efforts to increase student achievement.  She shared next 
steps and explained the importance of a strong foundation.  She noted that ECPPS has a renewed 
commitment to professional development and noted the importance of providing teachers with hands-on, 
applicable strategies.  She shared that ECPPS established district level and school level instructional coaches to 
better support teachers and assist in areas of need.  The focus must be on students as individuals; the right 
strategy, the right connection, and the right person. 
 
Dianne Meiggs, Assistant Superintendent shared with the Team the importance of the next steps for the 
advisory committee.  She stated that the task and charge is to  “TALK”.    She encouraged committee members 
to be the spokesperson for their school.  To seek answers, ask questions, and look for topics to address.   
 
Dr. Cartner ended the evening by sharing with the committee 4Q3T;  Four Questions, Three Things.   
Four Questions: 

• Are we teaching the right things? 
• Are we teaching them the right way? 
• How do you know your students are learning? 
• What are we doing for those who are not learning? 

 Three Things: Children, Leadership, Results. 
 
He gave each committee member a 4Q3T lapel pin and encouraged them to give the pin to the first person 
who asked them what it means with an explanation of what ECPPS is committed to.   
 
The meeting adjourned at 6:48 p.m.  The next meeting is scheduled for December 9, 2015. 
 


