
Teacher Advisory Council 
11.8.16 – 3:30 p.m. 

Minutes 
 
Present: 
 
Cartner, Larry 
(Superintendent) 
 
Lassiter, Steve  
(Asst. Superintendent) 
 
Sanders, Joanne  
(Chief Academic Officer) 

Boone-Thompson, Elsie 
(NES) 
Davis, Linda (HLTCS) 
Hinton, LaQuitta (SHES) 
Hughes, Shelby (ECMS) 
Jackson, Sarah (PWM) 
James, Wayne (NHS) 
James, Jennifer (NHS) 

Lilley, Linda (JCS) 
Palmer, Alicia (RRMS) 
Rountree, Eugene (PCHS) 
Santana, Myraida (WES) 
Sutton, Katrina (PES) 
Wooten, Elizabeth (RRMS) 

 
 

 

Dr. Cartner opened the meeting and welcomed everyone. 
 
Time was provided for members to read the responses to questions submitted prior to 
the meeting.  Dr. Cartner asked if members had questions about the responses. He 
indicated that several questions were sent in that were “school-level” questions and he 
responded to those individuals prior to the meeting.   
 
Dr. Cartner asked for questions/concerns/comments. 
 
A comment was made indicating the poverty training (conducted by Tammy Pawloski) 
held on Monday, October 31st, was great. 
 
Dr. Cartner discussed an article in today’s edition of The Daily Advance regarding 
changes in 2017-18 class sizes mandated by legislation.  He discussed the potential 
impact on school systems across the state and the means available to school districts to 
address the matter.  Dr. Cartner asked if the email he sent on Friday, November 4th, 
was helpful in allaying any concerns that teachers might have regarding the article and 
indicated that the email was sent in order to give everyone advanced notice of the 
article that would be in the newspaper.  Individuals indicated it was helpful. 
 
There was discussion about buildings/facilities and the ability to handle additional 
classrooms for grades K-2.  There was also a question regarding consideration for 
realignment of grade levels (K-2, 3-5, etc.). 
 
A concern was expressed about Learning Focused lesson plan implementation and the 
interpretation at a school that every teacher should be teaching the exact same thing at 
the exact same time.  There is concern that it takes away teacher creativity and all 
students may not be working at the same pace/rate.  Dr. Cartner advised that this was 
in the purview of the principal. 
 
A question was asked about district policy on students being required to participate in 
practices for sports or other activities when school is closed for weather related issues.   



(One person indicated they had received complaints that children were asked to 
practice on days schools were closed for Hurricane Matthew – another person indicated 
parents asked for practice to be scheduled at their school.)  
Dr. Cartner responded that decisions regarding sport practices would be made at the 
athletic director level and there are certain times when it would make sense to not ask 
kids to drive to practice.  
 
Dr. Cartner discussed the plan for making up time missed due to Hurricane Matthew. 
 
A comment was made about principal and assistant principal visits in classrooms and 
how appreciative the teacher was of the visits.  He also commented on Learning 
Focused and his hesitancy to embrace it at first, but he has discovered it is working for 
him and he is seeing results.  He also shared comments about the Strategic Planning 
process and bringing the community together to support schools. 

 
There was general discussion about Learning Focused, poverty training and “change” 
processes. 
 
Dr. Cartner reminded TAC members that minutes of all district meetings are posted on 
the website and encouraged them to make colleagues aware of this. 
 
The meeting adjourned at 4:06  p.m.  


