
 
Teacher Advisory Council 
March 14, 2017 – 3:30 p.m. 

Minutes 
 
Present: 
 
Cartner, Larry 
(Superintendent) 
 
Lassiter, Steve  
(Asst. Superintendent) 
 
Sanders, Joanne  
(Chief Academic Officer) 

Boone-Thompson, Elsie 
Griffith, Millie 
Hinton, LaQuitta 
Hughes, Shelby 
Jackson, Sarah 
James, Jennifer 
Lilley, Linda 
 

Palmer, Alicia 
Rountree, Eugene 
Sutton, Katrina 
Waller, Wendy (sub for WES) 
Wooten, Elizabeth 
 
 
 

 
 

 

Dr. Cartner opened the meeting and welcomed everyone.  Time was provided for 
members to read the response to the question submitted prior to the meeting.  
 
Dr. Cartner asked for additional questions/concerns. 
 
A question was asked about why it is so difficult to find substitutes – some say qualified 
subs apply are turned away. 
 
Dr. Cartner responded that the district is not turning away qualified subs.  Mr. Lassiter 
shared that there are currently 171 subs on the list and an upcoming training session is 
scheduled.  He also confirmed that qualified subs are not being turned away. 
 
A member shared that she believes the new requirement to maintain 
licensure/certification in order for retired individuals to receive the certified rate of pay 
has discouraged some individuals – they have shared that it is just not worth the cost to 
renew certification.    
 
Dr. Cartner stated that in order to be paid from state funds, it is a state requirement that 
substitutes have their license current to receive the certified rate of pay.  If retired 
teachers were to be paid at a higher rate, it would require additional local funds. You will 
remember that ECPPS received $2.4M less than requested in the current local budget. 
The district simply does not have local funds to pay folks at the higher rate if they do not 
have a current license.  In surveying surrounding districts, there are some that pay from 
local funds, and some that pay, as we do, strictly from state funds. 
 
Dr. Cartner informed members that there is some discussion at the State level to give 
reason to believe the General Assembly may make changes to the current school 
calendar law.   
 
Dr. Cartner discussed the board’s decision to place four low performing schools in the 
Reform Models for Low Performing Schools offered by NCDPI.  Beginning in 2017-18 
Elizabeth City Middle School and P. W. Moore Elementary School will operate under the 
Transformation Model.  Pasquotank Elementary School and River Road Middle School 



will operate under the Restart Model.  He explained it is a positive step for the district as 
it removes schools from being in the pool to be selected for the State’s Achievement 
School District (ASD).  He explained that the General Assembly took steps to create the 
ASD process and the lowest performing schools in the state would become eligible for 
selection and would be taken over by the State.  Schools in the ASD would be run by 
the State or a for-profit Educational Management Organization (EMO) and would no 
longer be under control of the local district.  The district would be required to provide 
transportation and building maintenance. 
 
Dr. Cartner reviewed and discussed the four options available in the Reform Models: 
 
Transformation Model: 

Develop and increase teacher and school leader effectiveness 
Implement comprehensive instructional reform models 
Increase learning time and create community oriented schools 
provide sustained support 
 

Restart Model: 
Allows flexibility with budget, personnel, and time 
the school remains under the control of the local district 

 
Turnaround Model: 

Replace the principal 
Rehire no more than 50% of the school’s staff 
Adopt a new governance structure at the school 
 

School Closure Model:  
The LEA would close the school 
Enroll students in other higher achieving schools 

 
 
Dr. Cartner explained that the Turnaround & Restart Models were adopted based on the 
tenure of the leadership at the schools. He outlined steps taken in the process to date: 

• Board discussion and review 
• Selection of a model based on school need and history 
• Met with staff at RRMS/PES 
• Conducted parent meetings at RRMS/PES 
• Met with community leaders 
• Scheduled community meetings (3/14 at Debry Community Center and 3/15 at 

Public Library) 
 
 
Dr. Cartner discussed teacher attendance issues, particularly at RRMS (highest 
absence rate in district for last year and this year).  He indicated he is not trying to “beat 
folks up” but is giving facts and everyone needs to understand that we have to come to 
work and teach the students we have. 



A question was asked about parent response to the information shared about reform 
models and Dr. Cartner responded that the majority of parents have been supportive. 
 
A question was asked about the timeframe for the reform model process.  Dr. Cartner 
responded that it will become effective July 1st and schools can remain in the current 
model as long as they are making progress, if they are not progressing they will go to 
the next level.   
 
A question was asked if there would be parent meetings for PWM & ECMS.  Dr. Cartner 
responded that he consulted with the principals and they did not feel a need for 
meetings at this time.  He indicated there is really no substantive change to what is 
currently in place at those schools.   
 
Dr. Cartner discussed the 2017-18 budget process.  He explained that he has been 
meeting with his Cabinet (Lassiter, Sanders, and Cox) and reviewing budget needs and 
requests.  He indicated the system would need $1.8 million of additional local funding in 
2017-18 to maintain our current level of operations.  In 2016-17 the district asked for 
$12.4 million, received $10 million, cut $1.3 million and used $1.1 million of fund 
balance.  The Fund Balance has been reduced to approximately $700,000 and only half 
of that is eligible for spending so it is not feasible to plan on using fund balance for 
2017-18.  He is working on making cuts that will not affect the core mission of the 
district and further cuts will have significant impact.  He discussed funding sources 
(local, state, federal) and indicated that the State has informed the district the projected 
enrollment for 2017-18 will be 100 less students, which does not include any students 
that might enroll at the charter school.  He briefly discussed the process of funding the 
charter school (state funds go directly to the charter school and local funds are funneled 
through the district to the charter school).   
 
A question was asked regarding music and art classes and were they being considered 
in the budget cuts.  Dr. Cartner responded that the district will use the teacher 
allotments to provide the program specified by the State Board of Education and 
currently it specifies physical education and at least one “art” credit between grades 6-
12.  He indicated that he personally feels you learn things in arts classes that you do not 
learn any other way and if the mission of schools is to turn out well-rounded students it 
does not make sense to take away those classes.  However, the district will have to 
make decisions based on available funding. 
 
 
Dr. Cartner encouraged the group to think about how they share information with 
colleagues – he indicated he does not provide this information to make anyone sad or 
downhearted, but does so in order for there to be no surprises and to provide 
transparency in the budget process 
 
A member requested that notes from the meeting be forwarded to the TAC so they 
could send to colleagues which would be easier than looking online at the posted 
minutes. 



Dr. Cartner asked for additional questions and receiving none, the meeting adjourned at 
4:09 p.m. 


