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The school calendar for 2016-17 has 1056 hours (172 days @ 6 hrs. per day and 8 days @ 3 
hrs. per day.) This provided 31 extra hours. Thus, we have 31 hours that were originally 
intended for winter weather issues. How do you get 6 hours of instructional day, when ECMS 
is in school from 8:25 am to 3:45 pm, that is 7 hours 20 minutes?  
 
We can only count actual instructional hours. We cannot include lunch, class transitions, 
etc.  Because we use the hours as a district, we have to use the same number of hours 
rather than the hours for each school, which would create a logistical nightmare. The 6 
hours is the average from all schools. – Larry Cartner 
 
 
What is the role of the media specialist?  Our specialist tries to lead training but constantly 
changes her vision and doesn't know how to use the tools she is trying to teach and only has 
our media center open 1 day a week. 
 
School library media coordinators serve multiple roles in schools. They help make the 
content engaging and meaningful to students’ as they support teachers and facilitate the 
integration of curriculum and related projects across disciplines. In the school and the 
media center, school library media coordinators facilitate instruction, encouraging all 
students to use 21st Century skills to discover how to learn, innovate, collaborate, and 
communicate their ideas. They serve as facilitators of information skills development 
through the provision of professional development, coaching, mentoring, and co-teaching 
in PLCs, classrooms, and throughout the building. Their work includes supporting the 
development of assessment strategies to assure that students demonstrate 
understanding of the content taught and ability to apply the skills they have learned. 
They also serve as the instructional technology leaders in schools and lead professional 
development that focuses on enhancing instruction by integrating technology as a 
resource. –-Amber Godfrey 
 
 
Why don't the elementary schools have cameras just as the middle and high schools 
do?  Wouldn't cameras be an asset to protect the students and staff if something were to 
transpire during the school day? 
 
The camera project has been directed by the SAFE Schools Group.  This year, the group 
chose to focus on the prevention of bullying and other student behavior issues.  The 
cameras would no doubt be of help to elementary schools and will certainly be considered 
in the future. – Larry Cartner 
 
 



How much is Learning Focused Training costing us?  Why is there so much variation in 
format and implementation? 
 
The cost per school is based on the amount of materials ordered for that school, and the 
materials are discounted significantly from the printed price. An average all day, district-
wide workshop costs $2000 for the presenter (which is well below market price for those 
kind of services) plus the materials. When you divide that out by the number of teachers 
served, the cost is minimal, and touches more students than one individual could touch. 
Using the same amount of money, we could not employ enough individuals to get anywhere 
close to the same individual impact we have in large trainings. Remember the information 
from Session I about the return on investment for professional development dollars in 
the U.S.? It is up to us to determine our own return on investment.  For some, based on 
attitude and classroom impact, it will be a poor investment with little return.  For the 
greatest part of our excellent teaching staff, it will be a great investment with multiple 
returns on the original investment. Individual schools have also contracted with LFS 
personnel to work within their school.  
The variation in format at each school is a building level decision; some schools are ahead 
of other schools. Each school has chosen to move faster with the group of teachers who 
exhibit enthusiasm for implementing a new skill. Most schools have divided teachers into 
cohort groups so the principal can spend time with individual teachers rather than a whole 
staff implementation. Schools are encouraged to “adapt, not adopt,” those practices that 
will work for them.  
As a district, we are making progress.  We have to address the fact that of our previous 
practice was not getting the results our students deserve.  That is not to say that 
everything that was happening was wrong. We do have to recognize that we were not 
being successful with a large group of students.  Just as we expect students to learn, so 
must we be willing to learn and try something new.  As an added benefit for teachers, 
these LFS trainings provide renewal credits at no cost to the individual.  Our practices 
must work for all students, not just a few groups of students.  Let’s try a different 
approach that is research based and validated both nationally and internationally. – Larry 
Cartner 
 
Is it acceptable for administration to require staff members to share details about why they 
are requesting a day off when the staff member is using personal leave? 
 
The NC Benefits and Employment Policy Manual states:  "A teacher who requests personal 
leave at least 5 days in advance shall be automatically granted the request subject to the 
availability of a substitute teacher. A teacher making the request cannot be required to 
provide a reason for the request if the request is made at least 5 days in advance." – 
Steve Lassiter 
 



 I was curious as to why our school district decided to implement the Letterland Curriculum 
in the middle of the school year.  Was it possible to implement the program in kindergarten 
this year, and then train the 1st and 2nd grade teachers/students in a progression next 
year?  It just seemed like a large portion of money went into having substitutes for that day. 
 
The decision to implement immediately was based on mClass data that indicated our 
current phonics program was not meeting the needs of our students in K-2. Data 
indicated our students were struggling significantly in multiple areas.  There was also 
teacher feedback that the program we were using was ineffective.  The original training 
was scheduled in October, but was rescheduled due to the hurricane.  The decision to 
bring 1st grade on this year was simply that it was an easy transition process. The lead 
trainer assured us that teachers could pick-up with lesson six and move forward.  The 
substitute cost was minimal as those subs worked half days to cover for two teachers as 
opposed to a full day training which would have required twice the number of substitutes. 
The majority of the money spent was for teacher manuals/kits. –- Dr. Joanne Sanders 
 
 
What can be done about time that was taken off on a day that was originally scheduled as a 
day off on the school calendar, but is now designated as a make-up day? The following 
example was sent with this question. Ex: The staff member took November 23 off in advance 
due to plans to travel out of state for the holidays, but November 23 is now a designated 
make up day. 
 

The district's leadership was proactive in addressing this during our October Leadership 
Team meeting with principals. When November 23rd became a student day, we 
anticipated many employees would have conflicts due to previously scheduled travel 
arrangements, etc. We asked principals to think about how to address this for employees 
who may have conflicts. Therefore, employees should work with their supervisors to 
determine an agreeable solution. – Steve Lassiter 

We also made November 23rd a half day make up rather than a full day in an effort to 
help with travel plans. – Larry Cartner 


