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Is there a possibility we can go to bi-monthly pay? 
 

By law and DPI guidance, we cannot pay salary more than once a month.  This is based on 

General statute 115C - 302.1. There are two counties in the entire state that pay bi-monthly 

and DPI has grandfathered them in, but they are not allowing any other districts to begin 

the practice. – Andrew Cox 

 
There was a concern posed about not having a female PE instructor here at River 
Road for monitoring locker rooms and sex education.  

 

This summer we met with the principal to discuss possible options. We recommended that a 

counselor be involved during sex education and to identify female staff who can (AP, 

teachers, support staff) assist PE teachers with monitoring the locker room. – Steve 

Lassiter 

 

We were told that teachers couldn't have their own personal printers hooked up to 

the ECPPS network, however, why are some teachers able to print from their 

personal printers in their rooms while others are not? 

Some of our schools still have classroom printers in their classrooms. These printers are 

school/district owned and have been installed by the Technology Department. Per our ECPPS 

Board policy, personal printers cannot be installed on ECPPS networked devices. – Amber 

Godfrey 

 

Is there a plan in place to better serve our ESL students within our district?  

We currently have two full time ESL teachers that serve ESL students across the district 

according to their individualized learning plans. Ms. Julie Mansfield, ESL Coordinator, is 

available to work with classroom teachers to provide effective instructional practices to 

better serve ESL students in their classrooms. She is also available to translate during 

parent conferences, IEP meetings, etc. 

If there are more specific questions or if you need more information, please feel free to 

contact Tracy Davenport.  – Joanne Sanders 
 

 

 



Is there any way for you to possibly reconsider additional days we can use our 

Star Attendance Rewards throughout the school year due to having very little 

optional work days? Many of us are accumulating them however, we are unable to 

use them. 

Unfortunately, we are boxed in by state requirements. Based on state requirements, the 

only days that we can use STAR time for are optional work days.  The state requires that 

the first ten annual leave days (10 built into the calendar) must be used as annual leave days. 

The same is true for state paid holidays. By law, teachers cannot take any leave (other than 

sick leave or personal leave) when students are in session. That leaves work days. Optional 

work days are available to use as STAR time.  Last year, I asked TAC for suggestions as to 

how to provide additional ways to use STAR time. The consensus at that time was to provide 

paper for teachers with unused STAR time at the end of the year.  Paper was purchased and 

less than half the eligible teachers came to pick up their paper. (In addition, we started off 

this year with every core teacher receiving a case of paper.) 

The whole intent of STAR is to reward teacher attendance.  I am open to hearing any 

suggestions you might have that would be meaningful to teachers and can be accomplished 

inside of legal and policy requirements. – Larry Cartner 

 

Is there any way that ECPPS Maintenance could possibly be a bit more 

considerate when having to complete work orders in our classrooms?  Often, our 

classes get interrupted when we are teaching, and the maintenance visits are 

unannounced.  I understand they have their jobs to do, but I'm just asking them to 

be a bit more aware of the disturbance it causes in our classrooms. 

Maintenance staff are aware that they should not disrupt the classroom environment when 

completing work orders for classrooms. HVAC repairs, safety concerns and issues that may 

impact student learning are the only instances when maintenance workers may interrupt 

student learning. We will reiterate this with our maintenance staff, however, please share 

further concerns with your principal. – Steve Lassiter 

 

Can an administrator tell you that you have to come to work and cannot take sick 

leave when you are calling in sick for yourself or a child? 

An administrator should not direct employees to report when calling in sick or for a sick 

child. However, an administrator can request that a doctor's note or proof be provided upon 

an employee’s return to work. – Steve Lassiter 

 



Why do we have to have items on our wall such as anchor charts that have to be 

understood by any adult that comes in?  The charts are not for the adults; they are 

for the students. 

All anchor charts posted are used for student support and are to be used in daily 

instruction.  Anchor charts are to be formatted as suggested by Learning Focused.  If 

questions arise, it could simply be for clarification purposes or to seek a better 

understanding of what is happening in classroom.  If charts are posted and used 

appropriately and an adult asks, you should be able to quickly explain the purpose and 

use.  We are always looking for exemplars that can be shared at grade level/content 

meetings. – Joanne Sanders 
 

Could you please explain why we are being asked to provide documentation of a 

doctor's note if we take sick leave?  This was never done in the past, and we should 

be able to use these days that we've earned and worked hard for however we 

choose. It was always understood that a doctor's note needed to be provided if a 

staff member was absent for 5 consecutive days. 

Elizabeth City-Pasquotank Board Policy Code 7510 states:  
 

 

 

  

The principal may require a statement from a medical doctor or other acceptable proof that the 
employee was unable to work due to illness. Employees who anticipate using sick leave for 
more than a single day must inform the principal or immediate supervisor in advance so that 
arrangements may be made to reassign the employee’s duties during the period of absence. 
 

Principals and supervisors may use their discretion in requesting a doctor's note from 

employees who elect to take sick leave during an absence from work. – Steve Lassiter  

 

 

How may we use our earned sick/personal leave days without feeling guilty? 

Please see note at the end of the Q&A.  – Larry Cartner 

 

Why are teachers not compensated for traveling to other schools?  What would 
happen if a teacher was involved in an accident to/from another school for grade-
level meetings? 
 

Attending grade level meetings is considered part of a teacher’s responsibilities.  

Compensation for traveling to other schools would be a principal’s decision. Accidents would 

be covered in the same manner as if you had an accident going to or coming from school.  – 

Larry Cartner 

 
 



Can you please ask about the district homework policy? I know we have a policy 

about the number of hours of homework, but is there a policy about whether or 

not homework can be graded? Is the policy the same from K-12th grade? 

There is not a policy that addresses whether or not homework can be graded.  Principals and 

school improvement teams work to ensure that homework is appropriate and the role it will 

play in grading.  Due to the varying differences in resources and parent support, I would 

caution against using homework in a punitive manner. – Joanne Sanders 

 
Policy Code: 3135    Homework    
 

 

 

  
The Elizabeth City-Pasquotank Board of Education (the “board”) recognizes the importance 

of   homework   in supplementing classroom instruction and furthering the goals of the educational 

program.   Homework   reinforces learning and fosters independence, responsibility, and self-direction. 

 

 

 

 

  

  Homework   assignments should strengthen skills, provide practice in subjects that already have been 

taught in class, and improve a student’s ability to work independently. Teachers should take into 

consideration the differences in financial, educational, and technological resources of students and their 

parents or guardians when making assignments. In addition, the amount of time necessary to complete the 

tasks should be reasonable in light of the age and maturity of the students and other assignments given to 

the students. 

 

 

 

 

  
Principals shall ensure that   homework   assignments are made in accordance with this policy. Principals 

are encouraged to involve staff, parents, and students in developing standards for appropriate types and 

amounts of   homework   for the school or particular grade levels. 

 

 

Is it possible to have teacher workdays for Parent/Teacher Conferences built back 
in to the calendar so that teachers are not meeting with parents after school and 
during their planning times? 
 

We are beginning work on the 2017-18 calendar and can certainly attempt to do that. – 

Larry Cartner 
 
Why are instructional hours being held against the school when teachers are in 
workshops or attending other opportunities to advance their education? 
 

The hours for professional development are not counted as missed hours of instruction.  

The missed hours of instruction are calculated based on teacher absence for anything other 

than professional development. We do track those hours, but not in any manner to penalize a 

school.  We track the hours to understand our professional development needs. – Larry 

Cartner 
 
 
 
 
 
 
 



May teachers have the option to enter students' scores into SchoolNet so it will go 
faster, smoother, and not take so much instructional time away from the students? 
 

The choice to enter the students' scores into SchoolNet has always been available.  If a 

school chooses not to use it, it is based on a principal or school improvement team decision. 

If there are issues with access, please have your principal contact Susan Sawyer for 

assistance. This should not be a problem at all. – Joanne Sanders 

 
 
May the district consider going to standards based grading on the report card and 
get away from participation, classwork, homework, etc., and have NBT, MD, G, 
AND OA instead?  The same would apply for ELA, Soc. St., and Science. 
 

Yes, we are considering moving away from participation, classwork, homework, etc. on the 

report card.  Due to restrictions on PowerSchool, we at the district level can only make 

suggestions to PowerSchool at this time.  With an updated version of the grade book being 

promised from the state, we will be better prepared and able to put standards based 

grading in place. --- Joanne Sanders 

 
Why are teachers and not other leaders in our district creating pacing guides, 
especially since teachers are not creating the benchmarks or state tests that assess 
students' understanding of the standards? 

 

As requested by teachers previously, teachers are creating the pacing guides in grade level 

and content level meetings.  Teachers can create their own assessments using SchoolNet 

throughout the year.  The principals, with staff feedback, and the district decided to have 

an outside company create benchmarks in order to provide consistency and to quickly access 

reports and data that can be immediately used in PLC's and for flex grouping. – Joanne 

Sanders 
 
 
May there be some consistency on weights assigned to categories (at least by 
grade level) when setting up the gradebook?   

 

Teachers have two choices when setting up their grade books.  It can either be weighted or 

unweighted.   Due to restrictions in Power School, we at the district level can only make 

suggestions to PowerSchool at this time.  With an updated version of the grade book, we will 

be better prepared ensure consistency. – Joanne Sanders 

 
 

 

 

 

 



 

 
Is it possible to have common assessments to use for report card grades?  Ex.  All 
1st grade students have the same 9-12 assignments/grades on report cards each 
nine weeks for each subject. 
 

We do not want to take away teacher autonomy or micro-manage from the district 

level.  We recognize teachers as professionals and understand they create assignments, 

facilitate and assess based on the needs of their individual classrooms. – Joanne Sanders 
 
 
May the district provide written guidelines for district benchmarks (similar to the 
prompts for EOGs) so that the benchmarks are administered the same way 
throughout the district?  (Maybe something all teachers need to read aloud to 
their class the day of the benchmark). 
 

The district has provided a script to all schools that have requested one and will continue to 

do so based on the principal's request.  We are more than happy to accommodate.  We allow 

principals to choose how to use the benchmarks with the least amount of disruption to their 

building. – Joanne Sanders 
 

 
Is there a district policy regarding student logging in on laptops/computers (for 
accountability/liability issues) during the school day?  Teachers have been told 
that all computers must be logged in using the generic ID and Passwords.  If there 
is no policy, can a policy be created so it is unified throughout the district? 

 
All students grades 3-12 are issued their own username and password. Students in these 

grades should be signing in with these usernames and passwords whenever they are logging 

into a computer, laptop, or Chromebook. Students in grades K-2 are currently not assigned 

usernames and passwords and use a generic log-in for labs, etc. This is the same for all 

schools across the district.  – Amber Godfrey 

 

  



A Note About Sick Days 

Since there were multiple questions about sick days for this meeting, it will be helpful 

to know why this is a concern for the district. 

We are in a situation where our student attendance exceeds our teacher attendance.  

This is a concern identified by our Board, by the community-based Strategic Planning 

Task Force, and for our district as a whole.  

Since August, teachers have used 1096 sick days, with a total of 6500+ hours of 

instruction lost. This is for sick leave only and does not count professional 

development.  

The Board has discussed on multiple occasions the need to change our culture regarding 

teacher absences and use of sick days.  

We all get sick from time to time.  Young children can get sick with no warning. Those 

examples are not what this is about.  This is about being present for our students 

every day that we are able. 

We are blessed to have some very effective substitutes. We cannot operate without 

effective substitute teachers. Despite the effectiveness and good intentions of even 

the best substitutes, student learning suffers when a teacher is away from the 

classroom. There is no substitute for the presence and leadership of the teacher. The 

teacher is the single most determinant factor in student learning. 

As in any organization, there will be employees who do not use sick leave in an 

appropriate manner.  Rather than taking action for everyone, principals are working to 

make sure that we are all abiding by the same expectations, and that individuals who 

may have stretched the limits of this benefit are present for work.  Each principal is 

monitoring teacher attendance and has become more aware of patterns of teacher 

attendance. I think you would agree that it is odd that many sick days fall on Mondays 

or Fridays for teachers who have attendance issues. This is why principals are asking 

for notes. 

Some will say this is a new “thing.” It is not. Sick leave and acceptable uses of sick 

leave have been covered in the NC Salary & Benefits Manual for several years. Section 

4.1.2 of the Manual outlines the purposes for which sick leave may be used: 

1) Any actual period of temporary disability caused by or contributed to by personal 

illness or injury, which prevents an employee from performing his or her usual 

duties. 

2) Up to 30 days of sick leave may be used in the case of child adoption. 



3) Medical appointments of the employee. 

4) Illness in the immediate family and medical appointments related to the illness 

that necessitates the employee’s attendance. 

5) Death in the immediate family. 

As an employee of the state of North Carolina, sick days are to be used only for 

personal illness, the illness of a child or other family member for which you are the 

primary caregiver, or one of the reasons listed above.   

Sick days are not a property that has been earned to be used in any way an employee 

desires.  Sick days are an accruing benefit to be used for illness. If you need leave 

and sick leave is not appropriate, you may use personal leave with the approval of your 

supervisor. 

When an individual uses a sick day for anything other than the specified purpose(s), 

they are committing fraud against the state of North Carolina. This is why principals 

require notes.  

Let’s work together to be present with our students. No one is asking anyone to come 

to work sick, though many of us do anyway. The great majority of us have a dedication 

to our work and our students that is far beyond reproach. Most of us give extra time 

without complaint. Model what you would like to see for our district. That is how we 

change the culture surrounding attendance. – Larry Cartner 

 

Stay Informed … 

A reminder that minutes from all our meetings are posted on line. Please check this 

resource to stay informed. 

 

And finally… 

Great questions this time! Thanks for your thoughtfulness! It is always satisfying to see 

questions related to how we can better serve our students as well as how we can become a 

better district for our employees. – Larry Cartner 

 


