
Teacher Advisory Q&A 

January 10, 2017 

 

When a teacher uses a sick day but a substitute is not hired to fill in for them, where does the money 
go? 

There is no deduction for a teacher when they use sick leave.  However, when a teacher takes a day, where there is 
a $50 deduction (i.e. personal leave),  DPI will provide that $50 to the district to use to offset the substitute 
cost.  The minimum daily rate of pay for a non-certified substitute is $80 and the minimum daily rate of pay for a 
certified substitute is $103, so the district has to cover the additional $30 to $53 for each substitute 
required.  In an instance where a substitute is not hired and there was a deduction, the district uses that money to 
offset the total cost of substitutes. – Andrew Cox 

Substitutes, custodians, and clerical are all paid from the same state budget. Thus, when sub costs are managed 
effectively, we can use the funds to increase clerical and custodial staff. – Larry Cartner 

 

When will supplements be paid? 

Supplements are distributed in November and May each year. – Andrew Cox 

 

 

 

 

 



Why is Christmas break planned to be reduced again this year? In the past we have received two full 
weeks at Christmas. We would like to see Mon-Wed off as in years past. 
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Day of 
Christmas 

# Week 
Days Out 

Before 
Christmas Camden  Perquimans 

2007-08 Tuesday, 12.20.07 
Tuesday, 
1.01.08     5 4 9 Sunday 4 12.19.07-1.1.08  same 

2008-09 Monday, 12.22.08 Friday, 1.02.09     6 4 10 Thursday 3 same  same 
2009-10 Monday, 12.21.09 Friday, 1.01.10   1 6 3 10 Friday 4 same  same 

2010-11 Monday, 12.20.10 
Friday, 
12.31.10 1   6 3 10 Saturday 5 same  same 

2011-12 Wednesday, 12.21.11 Monday, 1.2.12 1   5 3 9 Sunday 4 same  12.19.11 - 12.30.11 

2012-13 Thursday, 12.19.12 Tuesday, 1.1.13     5 4 9 Wednesday 4 12.24.12-1.2.13  same 
2013-14 Monday, 12.23.13 Friday, 1.3.14     6 4 10 Wednesday 2 same  same 
2014-15 Monday, 12.22.14 Friday, 1.2.15     6 4 10 Friday 3 same  same 
2015-16 Monday, 12.21.15 Friday, 1.1.16     6 4 10 Friday 4 same  same 
2016-17 Thursday, 12.22.16 Monday, 1.2.17     4 4 8 Sunday 2 12.21.16-1.2.17  12.21.16-1.2.17 

  Originally 12.21           9   3    
                       

 

Just as Christmas Day varies as to the day of the week, so our calendar varies. The only constant is the number of 
annual leave days and the number of holidays.  These are generally the two kinds of days used to make up Christmas 
and Easter breaks. If we had not had to deal with Hurricane Mathew, we would have added 1 day to Christmas 
break, and we would have had a complete day before Thanksgiving. As you can see from the history printed above, 
if we had not had to lose December 21, we would fall in the normal historical range. 



For 2017-18, we could make December 20 an annual leave day, but that would assume that we would need no days 
for weather make up. When winter weather comes, most districts have already used many of the days that could be 
used for make-up days in first semester. If we don’t have days for weather make up built in, then the places to 
take them from in second semester are limited.  The calendar law and its’ restrictions drive a lot of this. As you 
can see in the chart above, our neighbor districts face the same situations. A school calendar always involves 
trade-offs. Two weeks at Christmas is nice, but those two weeks are forgotten when we have to look at a long haul 
in February and March (with no break), or Saturday school or a shortened spring break. Taking Monday and 
Tuesday off for Christmas in 2017-18 creates an 11-day break, with the price of those two days being very high, 
taking any flexibility that we have for weather in second semester. Again, it’s a nice thing but we have to 
remember what it costs. – Larry Cartner 

 

 

 


