
Teacher Advisory Committee 
10.13.15 – 3:30 p.m. 

Minutes 
 
 
Present: 
 
Cartner, Larry (Superintendent) 
Bundy, Christy (CES) 
Hyder, Sheena (JCS) 
Prayer, Jessica (NES) 
Banks, Dena’ (PES) 
Hinton, Joycelyn (PWM) 
Jackson, Kristin (SH) 
Santana, Myraida (WES) 
Walton, Carolyn (ECMS) 

Simmons, Dan (ECMS) 
Jeffcoat, Norma (RRMS) 
Jackson, Tameka (RRMS) 
James, Jennifer (NHS) 
Rountree (PCHS) 
Davis, Linda (HLTCS 
Meiggs, Dianne (Human Resources) 
Sanders, Joanne (Curriculum&Instruction) 
 

 
 
Dr. Cartner provided time for individuals to review the responses to questions/concerns that had 
been submitted prior to today’s meeting.   
 
Dr. Cartner welcomed TAC members and thanked them for submitting questions prior to the 
meeting.  He shared with the group that the Q&A document lists the questions as they were 
submitted – he does not edit unless the question would identify someone or there are major 
spelling/grammar issues.  He indicated when they see the questions, they are just like they were 
submitted to him.   
 
Dr. Cartner asked if the group had questions or need clarification on any of the Q&A 
information. 
 
Comments were made about the leave time for perfect attendance – one person was not aware 
of the opportunity and one thanked Dr. Cartner for providing the leave. 
Dr. Cartner informed the group that information on the guidelines was sent to bookkeepers, 
assistant principal and principals this afternoon.   
 
Prayer commented on changes in the National Boards for Professional Teaching Standards 
Process and asked if potential candidates had questions about possible financial assistance, 
should she refer them to Tracy Davenport. 
 
Dr. Cartner responded yes and indicated it would be the individual teacher’s 
responsibility to initiate contact. 
 
Simmons commented on a question in the Q&A document regarding a technical high school.  
He asked if the district is considering restructuring (moving to smaller schools) or will it keep the 
current basic model of alignment. 
 
Dr. Cartner responded that there are no plans in the immediate future. He indicated that there 
would be issues regarding facilities if logical choice grade span changes were made with and 
that he does not see facility money on the horizon.  Any changes that would be considered 
would have to be done in the confines of existing facilities.   



Dr. Cartner shared with the group that November paychecks will be issued prior to staff going 
home for the Thanksgiving Holiday.  He also shared that the State Budget set the time for 
paying the $750 bonus for staff as December.  Retirement will not be deducted from the bonus 
pay, however, taxes will be deducted.  He indicated if he could, he would pay the money in 
November but the guidelines from the State say it is to be paid in December.   
 

Follow Up: The following was asked in the Non-Certified Advisory Council. 

Can you ask about the one-time 750.00 bonus? Will everyone receive it? When?  

All state funded personnel in an LEA employed on November 1, 2015 
(teachers, instructional support, non certified and central office personnel) are eligible to receive a 
$750 bonus.  Eligible personnel have to be permanent, and the amount is prorated for permanent 
part time. The electronic check will be issued in December and will be separate from your 
monthly check.  Taxes will be taken out of the check. No retirement will be deducted. – Dianne 
Meiggs 

The information is also posted on our home page – Larry Cartner 
http://www.ecpps.k12.nc.us/pages/ECPPS/Faculty_Staff/Faculty___Staff/Employee_Bonuses_-
_State_Budge 

 
Dr. Cartner distributed copies of the results from the Teacher Survey Responses from June 
2015.  He informed the group that he and Central Services are really trying to listen to teacher 
concerns/comments.  He indicated some things are required by statute, but many things listed 
in the survey responses can be changed and that it is important to listen, but more important to 
take action. 
 
He discussed the responses and shared that principals and Central Services/Program Services 
Team are working on addressing concerns.  The items he has highlighted in green are already 
being addressed and the items highlighted in yellow are things that he feels “we” can start to 
address this year and work on over the course of the year.  He asked TAC members to take the 
document, review it and bring back recommendations on areas to focus on.  He informed the 
group that he has asked the Program Services Team to establish five areas to commit to and 
work on this year.  He indicated he feels it is important that teachers know we are listening and 
trying to take effective action.    
 
As a disclaimer, he indicated he understood that folks were tired when the survey was 
administered at the end of the year.  His purpose in sharing the responses was for teachers to 
see that when they speak up, their voice is heard.   
 
Dr. Cartner suggested that the TAC split into team and be ready to provide a synopsis at the 
next meeting.  The group agreed with the suggestion and questions were assigned as follows: 
 
Question 1 -- Page 1 --  RRMS/ECMS 
Question 2 -- Page 10 – PCHS/NHS 
Question 3 -- Page 29 – WES/SH 
Question 4 -- Page 44 – JCS/PES 
Question 5 -- Page 59 – HLT/NES 
Question 6 -- Page 71—All (Dr. Cartner encouraged reviewing “school” and “district” for this question.) 
Question 7 -- Page 78 – CES/PWM 
Question 8 -- Page 92 – RRMS/ECMS 

http://www.ecpps.k12.nc.us/pages/ECPPS/Faculty_Staff/Faculty___Staff/Employee_Bonuses_-_State_Budge
http://www.ecpps.k12.nc.us/pages/ECPPS/Faculty_Staff/Faculty___Staff/Employee_Bonuses_-_State_Budge


 
Dr. Cartner encouraged the group to share the document with their colleagues and indicated if 
they would like an electronic copy to send him an email.  He asked that they bring their copy 
with them to the November meeting.  TAC members should have a synopsis of the responses 
for their assigned question and be prepared to discuss potential action steps -- what would be 
logical and reasonable things the district can look at implementing. 
 
Dr. Cartner asked for comments/questions. 
 
Santana indicated she had just learned that there would be no elementary instructional coaches 
hires.  She asked where the Title I money is going if coaches are not being hired. 
 
Dr. Cartner responded that the positions not being filled is a twofold issue. Title 1 funds are 
primarily covering teaching positions and some staff development.  He discussed the budget 
and indicated there were issues with teacher allotments and funds that carried over from 2014-
15.  The goal this year was to assign/allot positons so that no certified personnel would lose a 
job and that has been accomplished. By the time we paid for all the certified positions we had, 
there was no additional money to hire elementary coaches.  However, the issue is still alive and 
we are looking at other options to provide that support to elementary schools.   
 
He also discussed issues related to less funding being received from local funds, the timing of 
State Funds being budgeted and the timing of when Federal Funds are received.   
 
The second reason for not filling the positons at this time is it would be tough to pull people out 
of a classroom at this point in the school year.  He stated that coaches are very much still a part 
of the overall plan, and the system is looking at ways to change existing personnel to get a 
coach in every elementary school.  The system was able to place coaches in the middle schools 
(easier in terms of replacing personnel) and there are two elementary schools that chose to use 
a positon from their teacher allotment as a “coach”.  Five elementary schools are without 
coaches and Dr. Cartner indicated as the school year progresses he will revisit the issue.   
 
Prayer asked if the district has thought about making schools competitive with the STEM 
Charter School and what the system is doing to let the community know what we offer.  She 
indicated a lot of the community is misinformed and indicated we need to let them know what 
we are doing to make ECPPS stand out. 
 
Dr. Cartner responded that the district puts out a lot of information, in a multitude of formats 
(press releases, Facebook, Twitter, etc.) but that we do not necessarily get press coverage.  He 
indicated that the system is making a concerted marketing effort.   
 
He also shared that schools may need to look at the way they deploy their resources – there is 
no additional STEM funding and school may have to make tough decisions about how to use 
existing resources.   
 
In the past, ECPPS has been extremely generous with supply/material money to schools, but is 
has not necessarily spent effectively.  When he reviewed the end of year expenditures for last 
year he was surprised at the money that was left on the table by several schools.  He shared 
that he has asked principals to spend all state funds before they go home for Christmas and to 
spend local funds by February.  He believes in spending this year’s money on this year’s kids – 
it is not fair to the kids in classrooms this year to not spend this year’s money on them.   
 



Jackson asked if there was a calendar for TAC Meetings. 
 
Dr. Cartner responded that the dates were on the district calendar and principals had been sent 
a listing of dates.  He indicated a list would be sent to let them know of dates for 2015-16. 
 
There was discussion about scheduling for PD and Grade Level Meetings interfering with 
previously scheduled school level meetings.  Dr. Cartner responded to concerns by saying that 
a tremendous job has been done this year in getting PD and Grade Level Meetings established 
and he understands there have been conflicts.  Schools will have district level dates well in 
advance for 2016-17. 
 
Dr. Cartner shared that minutes of meetings are posted on the district website.  He informed the 
group that Tammy Sawyer, PIO, will send notifications when minutes are posted.   
 
The meeting adjourned at 4:22 p.m.   Following the meeting, Dr. Cartner provided a time for 
individual questions.   


