
Teacher Advisory Committee 
12.8.15 – 3:30 p.m. 

Minutes 
 
 
Present: 
 
Cartner, Larry (Superintendent) 
Banks, Dena’ (PES) 
Bundy, Christy (CES) 
Davis, Linda (HLTCS 
Hinton, Joycelyn (PWM) 
Hyder, Sheena (JCS) 
Jackson, Kristin (SH) 
Jackson, Tameka (RRMS) 
James, Jennifer (NHS) 

Prayer, Jessica (NES) 
Rountree, Eugene (PCHS) 
Santana, Myraida (WES) 
Simmons, Dan (ECMS) 
Walton, Carolyn (ECMS) 
 
Meiggs, Dianne (Human Resources) 
Sanders, Joanne (Curriculum&Instruction) 

 
 
 
Dr. Cartner welcomed the group and provided time for individuals to review the 
responses to questions/concerns that had been submitted prior to today’s meeting.   
 
Dr. Cartner asked if there were questions or clarification needed. 
 
A question was asked about the definition of MTSS. 
Dr. Cartner responded that MTSS stands for Multi-Tiered Support System and takes 
place of what was formerly called PBIS. 
 
K. Jackson requested clarification on promotion standards (mClass, RtA) -- if a student 
was transitioned to fourth grade and showed no progress at the end of fourth grade was 
retention automatic.   
Sanders responded that it was not an automatic retention and would be a principal 
decision. 
 
Santana indicated that CONNECT teachers are requesting training on ASW (whole or 
half day) to assist in reviewing data they received. 
Simmons shared that he was part of the training team last year and indicated that the 
confusion might be that there was no result for each objective but one overall response 
and that is the way the State is sharing the data.  He also shared that there is 
information on the ASW Wiki and suggested that teachers use the Wiki. 
Cartner thanked Simmons for providing information and indicated that CONNECT 
teachers could find much of the information they need on the Wiki.  
Sanders shared the Wiki link. 
Meiggs indicated that the process is available in online modules through the ASW Wiki.  
If teachers need assistance in analyzing their results she asked everyone to encourage 



them to email her and she will provide feedback.  She will also try to provide additional 
information/training in a district level meeting. 
 
James asked for clarification on what a “flip flop” is in the proposed dress code policy.   
 
Dr. Cartner shared information about the policy manual revision the board is 
undertaking through the North Carolina School Boards Association and outlined the 
process used to adopt policies.  He explained that policies are the backbone of how a 
district operates. The Board has been methodically working through the policies for 
revision and adoption. The dress code policy came up as a normal part of that process. 
Dr. Cartner explained that the district did not have a staff dress code policy prior to the 
revision process and a recommended policy was provided by NCSBA.  Dr. Cartner 
explained that because the dress code policy will impact all employees he wanted to 
make sure it was made available for review and additional time was added to the 
normal review process for a policy.  He shared that the policy will be on the December 
14th agenda for action.   
 
Banks commented on the photo release form and asked if it could be revised.  She 
shared that it is difficult for parents to understand.  Several others also shared concerns 
about the form. 
Dr. Cartner asked Banks to submit the question for the January meeting and he would 
ask Tammy Sawyer (PIO) to respond with information about the form. 
 
Santana asked if “50” or “60” is the lowest grade that teachers can put in gradebooks.   
Dr. Cartner discussed the issue and asked that teachers look at it from a student 
perspective – there is really not much difference in a 60 and a 12 but a student would 
look at a 12 and feel there was no way to recover – this could cause behavior, 
attendance and academic issues.  At present, there is no district policy on how low a 
grade can be for the grade book. 
James shared that at NHS they use “F” instead of numerical grades if a student did not 
pass – that leaves room for teacher discretion if a child works hard to pull up their 
grades.  Dr. Cartner indicated that was not a bad idea.    
 
Davis asked if the district provides counselors with iPads. 
Dr. Cartner asked Lisa Ewers (EC Director) to join the meeting and she indicated that 
iPads are not purchased by the system for counselors – it is a school level purchase.  
 
Dr. Cartner discussed the process for strategic planning that will take place in the next 
few months.  Dr. Edwin West of The Masonboro Group will work with system to develop 
a 4-5 year strategic plan.  Dr. Cartner indicated the plan should be completed by the 
end of March and will be used in planning the 2016-17 budget process.  He anticipates 
a Task Force of 40 community members that will likely divide into 5 groups (one for 
each goal). 
 
Dr. Cartner discussed that one of the things that has happened over the years is that 
district latched on to good programs, but has not necessarily done so by asking “does 



this fit” or  “does this feed into…” programs.  As a result we have a lot of nice things that 
do not feed/fit and it is important to be able to focus and be specific.  The strategic plan 
will help unify programs.   
 
TAC members provided feedback on “Teacher Survey Responses from June 2015.” 
 
K. Jackson shared a handout with a summary of responses for question 3 “Things I 
wish Central Office Knew or Remembered About Teachers” (“responses describing 
needs”, “How is this being addressed?” and “What are some next steps?  Questions to 
ponder”).  She indicated that many items are already being addressed or significant 
progress is being made.  She indicated that out of the extensive list, only six items 
would require money. 
 
K. Jackson discussed the gap in the amount of planning time between elementary and 
secondary teachers and indicated that if at all possible elementary teachers need more 
planning time. Dr. Cartner asked if teachers realize that scheduling is a principal 
decision.  There was general discussion about planning time. 
 
There were comments about PD and CEUs.  Dr. Cartner reminded the group that it is, 
and always has been, the responsibility of the employee to earn the required CEUs for 
license renewal.  He indicated that the district can do little things to help (ex. TAC 
members will receive a CEU credit for meetings). The district will continue to provide PD 
that will result in CEU credit, but employees may still have to go to outside sources in 
order to get enough CEUs for license renewal. 
 
Dr. Cartner asked if you were to give district leadership 3 concrete things that the district 
can do for teachers – are there specific things that will make a difference? 
 
Walton indicated that reducing class size would be a great place to start and would 
have an impact in every way. 
Dr. Cartner discussed the overall impact to the district of reducing class size and asked 
if teachers understand that to make a significant difference the district would have to 
hire a large number of teachers (ex.  15 teachers would be needed to reduce class size 
for a grade level across the district).  He reminded members that you have to look at the 
“big” picture and not just at your school.  Hiring 15 additional teachers would take a 
large chunk out of the budget and you would have to identify what you would give up to 
hire those teachers.   
 
T. Jackson reviewed responses to Question 4 (“These items will help me be more 
effective’).  She shared that the responses were very similar to question 3 and indicated 
that only four of the responses would require money.     
    
Dr. Cartner asked what the system can do to help teachers.  TAC members provided 
feedback as follows: 
 

• Employee of the Week Recognition has been great for affirmation. 



• Letters from the superintendent regarding “exceeding expectations” to teachers 
have been well received. 

• Birthday cards from the superintendent are great. 
• Administrators are following the lead from Central Services.   
• Working on making us a positive light in the community There was discussion on 

ways to share information – twitter, Instagram, Facebook, etc. – Dr. Cartner 
shared that the district does many of these and encouraged members to share 
information with their school level PIO in order for it to be shared with the district.) 

 
Dr. Cartner wished everyone a very joyous holiday season and encouraged them to 
spend time for/by themselves.  He wished for a smooth finish from now until the 
Christmas break. 
 
The meeting adjourned at 4:35 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


