
Teacher Advisory Council 
3.8.16 – 3:30 p.m. 

Minutes 
 
Present: 
Banks, Dena (PES) 
Bundy, Christy (CES) 
Davis, Linda (HLTCS) 
Hinton, Joycelyn (PWM) 
Hyder, Sheena (JCS) 
Jackson, Kristin (SH) 
Prayer, Jessica (NES) 

Rountree, Eugene (PCHS) 
Simmons, Dan (ECMS) 
Walton, Carolyn (ECMS 
 
 
Cartner, Larry (Superintendent) 
Sanders, Joanne (Chief Academic Officer) 

  
 
 
Dr. Cartner opened the meeting and allowed time for members to read the responses to 
questions submitted prior to the meeting. 
 
Dr. Cartner asked for if anyone needed clarification on the Q&A information. 
 
Dr. Cartner discussed the misinformation that is being shared among teachers at some 
of the “at-risk” school regarding staff transfers.  A rumor is circulating that teachers at 
schools identified as “at-risk” are not allowed to request a transfer.  He clarified that all 
staff members are able to submit a request to transfer when they turn in their 
“Statement of Intentions” form – no one, including teachers at an “at-risk” school is 
prohibited from requesting a transfer. 
 
Hyder asked if Dr. Cartner would consider re-opening the window to submit field trip 
requests.   
 
Dr. Cartner indicated requests would need to go through the principal.  He shared that 
he had a conversation with principals in the fall and the deadline should not have been 
a surprise.  The purpose of setting a deadline was not punitive, but was to encourage 
planning and to ensure that trips are related to the curriculum.  He also shared that 
principals were informed requests without specific dates could be submitted if dates 
were not available.  The group discussed field trip requests and it was shared that not 
all teachers received notice that there was a deadline to submit requests or made aware 
they could submit a request without a specific date.  NOTE: Following the meeting Dr. 
Cartner sent an email to all staff notifying them that he would accept field trip requests 
through March 24th. 
 
Hyder discussed concerns about furniture/desks at J. C. Sawyer and the fact there was 
no school level funding available. 
 
Dr. Cartner responded that he is trying to meet some of the furniture needs in this 
budget year and if a principal asked for furniture in their 2016-17 request he is trying to 
address those needs this year.  He explained that he is purchasing some furniture for 
J.C. Sawyer and asked Ms. Hyder to share that information. 
 



There was general discussion about lack of copy paper at schools and questions were 
asked if it was a school or district decision about funding for supplies.  
 
Dr. Cartner shared that instructional supply funds are given to individual schools and it 
is the principal’s decision as to how the funds are spent.  He shared that one school 
representative indicated at a community forum that their school did not have paper. Dr. 
Cartner spoke with that principal and the principal denied there was a shortage – the 
issue was a storage issue and the closet where paper was kept only hold so much 
paper – when it was empty everyone assumed the school was out of paper, when in 
fact it had more – it just was not in the closet.  One member indicated at their school 
they are given one ream of paper per week.  Dr. Cartner indicated that schools are 
given funds, the district does not hold them back – if schools ration paper it is a school 
decision.  He shared that currently some schools have hefty Title 1 balances in their 
accounts.  It was asked if teachers were allowed to see the budget information and Dr. 
Cartner responded it is a teacher’s right to see the school budget and if they wanted to 
see the information they should talk with their principal. 
 
There was general discussion about district issues discussed at meetings not being 
brought back/shared/communicated by principals at some schools (ex. field trips, 
weather issues, fundraising requests, etc.).   
 
Dr. Cartner informed the group that allotment meetings have been held with all 
principals and they should be able to inform teachers of their teaching assignment for 
2016-17 before they leave in June.  He asked that they keep in mind that circumstances 
at a school can change over the summer, but staff changes in August should be the 
exception rather than the rule. 
 
There was general discussion regarding STAR hours and alternatives for the hours that 
would not be carried over.  One member indicated he was happy with the way they work 
now and commented that there are not many ways to recognize people that will make 
everybody happy.  Another member asked if the hours earned for May/June could be 
carried over and Dr. Cartner responded that it is a fiscal year issue and the time cannot 
carry over.  It was also asked if there could be a monetary amount given and Dr. 
Cartner responded that that would be considered “double dipping” as they were already 
paid for the time.  Suggestions were made for contacting businesses to partner and give 
token gifts or even giving a ream of paper.  Dr. Cartner indicated he will continue to 
research alternatives. 
 
K. Jackson asked if there was a Central Services staff member assigned to the Teacher 
Working Conditions Survey – she suggested that reminder email would be great. 
Dr. Cartner shared that he does not mind sending an email, but the reason there is not 
a lot of district input is for staff to feel the process is truly anonymous and the fear is that 
if constant reminders are sent, folks will think Central Services has access to the 
survey, when in fact they do not. Following the meeting, Dr. Cartner sent a reminder to 
all staff regarding the TWCS. 
 



Dr. Cartner shared that he will present a draft 2016-17 local budget to the Board of 
Education next week and has included some things in the budget that he believes 
employees will be pleased about.  He cautioned that just because it is in the budget 
request, it does not mean the Commissioners will fund the request.  Dr. Cartner 
indicated he feels strongly that ECPPS needs to invest in its employees and that is 
reflected in the budget. 
 
Walton asked if there are plans to try to draw more highly qualified teachers to the 
district, especially in ExCh. 
 
Dr. Cartner responded that it is difficult for us (and across the northeast) to recruit.  The 
system is aggressively recruiting, and he shared that at the last two recruitment 
visits/sites there were zero candidates for ExCh or math.   
 
Simmons asked if it would be good to incentivize current regular education teachers  to 
take EC courses. 
 
Dr. Cartner responded that it might, but it could also hurt more because there are not a 
lot of regular education candidates out there either.   
 
Prayer asked if there was any discussion at the state level about performance based 
pay. 
 
Dr. Cartner responded that he is not hearing anything that centers on that at this time, 
but cautioned that the General Assembly could make any changes it wished.  He 
encouraged everyone to monitor news about the upcoming short-session.   
 
 
The meeting adjourned at 4:15 p.m. 


